CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
AN TIEN INDUSTRIES Poc 1ap - Ty do - Hanh phuc

S6: 070401/2021/BC-HPQT Yén Bdi, ngay 07 thang 04 nam 2021
BAO CAO
VE CONG TAC QUAN TRI CUA HQI PONG QUAN TRI NAM 2020
VA KE HOACH NAM 2021

Kinh thua Quy vi c6 dong!

Thuc hién Nghi quyét Dai hoi dong c6 dong (PHPCP) thudng nién 2020 cia Cong ty
C6 phan An Tién Industries duoc thong qua ngay 20/03/2020, Hoi dong Quan trj xin trin trong
béo cao v4i Pai hoi vé cong tic quan tri nam 2020 va dinh hudng hoat dong nam 2021 nhu sau:
I. Tinh hinh hoat dong clia Cong ty C6 phan An Tién Industries (Cong ty) trong nim 2020

Nam 2020 1a nam kinh té thé gi6i bi anh huong nang né boi dai dich Covid-19. Tuy
nhién, v6i su nd luc, phdn ddu cua toan thé ngudi lao dong, su Gng phd nhanh nhay cua Ban
Téng Giam dbc, Cong ty van dat duoc cac thanh tich sau day:

Pon vi tinh: ty dong

Ty trong | Ty trong
TT Chi tiéu TH 2019 KH 2020 TH 2020 TH2020/ | TH2020/
TH2019 KH2020

1 Doanh thu thuin

) 4.632 3.300 4.083 88,15% | 123,72%
hop nhat

2 Loi nhuan sau
, , 54 60 53 97,92% 88,28%
thué hop nhat

Vé két qua kinh doanh, nim 2020 doanh thu thun hop nhét dat 4.083 ty dong, giam
11,85% so v&i nam 2019, dat 123,72% ké hoach dit ra, loi nhuan sau thué hop nhat dat 53 ty
déng, giam 2,18% so véi nam 2019, dat 88,28% so véi ké hoach dat ra. San luong thuong mai
dat 185 nghin tén, tang 15% so véi cung ky; San lugng bot da va hat phuy gia xuét ban dat 103
nghin tan, ting 8%. San lugng ting manh song doanh thu giam 1a do gi4 hat nhya thé gi6i giam
manh nira dau nim 2020. Bién loi nhuin g0p duoc cai thi¢n dang Kké, tang tur 2,5% lén 3,7% ddi
v6i mang thuong mai va tir 20,1% 1én 22,8% d6i voi mang san xut, nguyén nhan 1a do Cong ty
thuc hién tdi uu hoa nhan su, déng thoi ap dung thanh cong chinh sach ban hang back-to-back,
giam hang ton kho, ddy manh xuat khau. Trong nim Céng ty c6 khoan trich 1ap du phong phai
thu kho doi 11,7 ty, chinh 1a nguyén nhan dan dén loi nhuan sau thué Cong ty chi dat 53 ty dong
trong nam 2020.
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I1. Hoat dong ciia Hji dong quan tri nim 2020

1. V& co cAu nhan sy ciia Hi ddng quan tri trong nim 2020

Hoi dong quan trj (HPQT) Cong ty C6 phan An Tién Industries gdm 5 thanh vién:

A . N . Chu tich Hoi d@)ng quan tri (Thanh B6 nhiém ngay

Ong Dinh Xuan Cwong .. HPQT khong diéu hanh) 26/09/2018

A . ) , Thanh vién HDQT (Thanh vién B6 nhiém ngay

Ong Doan Minh Dire HDQT didu hanh) 04/04/2019

A x . Thanh vién HDQT (Thanh vién B6 nhiém ngay

Ong Pham D6 Huy Cwong 10 r doc 1ap) 26/09/2018

A . . Thanh vién HDQT (Thanh vién B6 nhiém ngay

Ong Vit Thanh Binh HDQT didu hanh) 20/07/2015
Thanh vién Hoi déng quan tri B& nhiém ngdy

Ong Nguyen Trung Kién g;l)anh vién Hoi dong quan tri doc 20/03/2020

Co ciu thanh vién HPQT dam bao sy can dbi giita cac thanh vién c6 cac k¥ ning, kién
thirc va kinh nghiém vé tai chinh, san xut, kinh doanh, phap luat ciing nhu sy can dbi gitra cac
thanh vién diéu hanh, thanh vién khong diéu hanh va thanh vién doc lap.

HPQT c6 su nhat quan véi dinh huéng phat trién chung ctia Cong ty, liy chat luong lam
yéu t6 trung tAm, giit vitng vi thé hang d4u cta Cong ty trong nganh nhya. Bén canh d6, HPQT
ciing xac dinh chii trong dén viéc nang cao sy hai long, an toan ciia nguoi lao dong, timg budc
xay dung chinh sach, muc tiéu dé tao moi truong lam viéc tt nhat cho can bo cong nhan vién
Cong ty.

2. Hoat dong cia HDQT nam 2020
2.1. Panh gia két qua hoat dong ciia HPQT nim 2020

Trong nam 2020, HDQT tién hanh 13 cudc hop HPQT véi ty 1€ du hop 1a 100%, ban
hanh 13 nghi quyét, quyét dinh nham trién khai thyc hién nghi quyét ctia Pai hoi dong Co dong
thuong nién 2020 va cac hoat dong khac thudc tham quyén ciia HDQT.

Céc cudc hop cia HDPQT da duoc triéu tap va thuc hién theo cac trinh ty, thu tuc quy
dinh tai Diéu 1é cong ty va Quy ché quan tri cong ty. Cac ndi dung cudc hop duge cac thanh vién
HPQT thao ludn, danh gia diy du va can than dé dua ra nhimg dinh hudng, giai phap tot nhat
cho Cong ty.

HPQT di tuan thi nghiém tic va thuc hién ddy du cong viéc theo Nghi quyét PHPCD
thuong nién 2020, giam sat Ban diéu hanh Cong ty thuc hién t6t va kip thoi nhitng yéu cu cta
¢ dong, phan cong HDQT, t6 chirc cac cude hop HDQT, twong tac thudng xuyén véi Ban kiém
soat, tiép xtic va thong tin dinh ky v&i nha dau tu.

Céc nghi quyét cia HDQT trong nam 2020:
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S6 Nghi quyét/
TT . Ngay Noi dung
Quyeét dinh
1 1301/2020/NQ-HDPQT | 13/01/2020 | Pang ky van phong hoat dong cta Cong ty tai Ha Noi
2 | 040201/2020/NQ-HPQT | 04/02/2020 ;/52\(/;@(: chuan bi t6 chac hop Dai hdi dong c6 dong nam
3 | 040301/2020/NQ-HDPQT | 04/03/2020 | V& viéc to chuc hop Pai hoi dong ¢6 dong nam 2020
i Thong qua viéc nhan chuyén nhuong co phan Cong ty Co
4 2303/2020/NQ-HPQT | 23/03/2020 ohin Lién Van An Tin
Vé viéc lya chon don vi kiém toan thuc hién kiém toan
5 | 060601/2020/NQ-HPQT | 06/06/2020 BCTC nam 2020
6 | 200802/2020/NQ-HDQT | 20/08/2020 Thqng qua viéc bo nhiém chirc danh Phé Tong Giam doc
thuong truc
7 | 200803/2020/NQ-HDQT | 20/08/2020 Thong qua viéc b6 nhiém nguoi ding dau VPDD Cong ty
tai Ha NoI
Thong qua viéc mién nhiém chiic danh Quyen Phé Tong
8 | 200801/2020/NQ-HPQT | 20/08/2020 | Giam doc va nguoi ding dau van phong dai dién tai Ha
Noi
Thong qua viéc trién khai thuc hién phuong an phat hanh
9 | 210801/2020/NQ-HDQT | 21/08/2020 | 5 phiéu chi tra ¢ tirc ndm 2019 cho ¢6 dong hién hitu
10 | 231001/2020/NQ-HDQT | 23/10/2020 :gﬁg% qua viée tang von va thay doi dang ky doanh
11 | 161101/2020/NQ-HPQT | 16/11/2020 | Théng qua viéc mién nhiém chiic danh Tong Giam déc
12 | 161102/2020/NQ-HPQT | 16/11/2020 | Théng qua viéc bd nhiém chirc danh Tong Giam doc
13 | 151201/2020/NQ-HPQT | 15/12/2020 | Théng qua viéc thay thé nguoi phu trach quan tri Cong ty

2.2. Cong tac chi dao va giam sat thue hién ké hoach kinh doanh
Hoi déng quan tri da thuong tryc bam sat hoat dong hang ngay va trén céc linh vuc hoat
dong cua Cong ty, truc tiép chi dao giam sat Ban diéu hanh va can bd quan 1y trién khai thuc
hién cac nghi quyét PHPCD va HPQT trong cac hoat dong san xuat kinh doanh; dinh hudng
chién lugc phat trién cac du an kinh doanh; chi dao giam sat cong tac huy dong, quan 1y va sir
dung ngudn von, quan 1y chi phi;.... Cac thanh vién HPQT thudng xuyén 1am viéc thudng truc
hau hét thoi gian tai Cong ty, truc tiép giai quyét kip thoi nhiéu cong viée cip bach, quan trong
trong tt ca cac mang hoat dong.
2.3. Cong tac trién khai, thue hi¢n Nghi quyét PHPCD thuwong nién/bit thwong nim 2020
Hoi déng quan tri, Ban diéu hanh Cong ty da trién khai thuc hién nghiém tic va hi¢u qua
cac ndi dung ciia Nghi quyét PHDCD thuong nién nam 2020. Trong d6 tiéu biéu la:
- Hoan thanh chi tra ¢d tirc bang cb phiéu cho ¢6 dong hién hiru véi ty 18 chi tra 100:15
- Trich 1ap cac quy theo ké hoach dwoc DPHDCD thong qua.
- Thay d6i nganh nghé kinh doanh, cat giam dang ky kinh doanh cic nganh nghé khong
con phi hop voi hoat dong kinh doanh ciia Cong ty; nang ty 1¢ s& hitu ciia nha dau tu
nude ngoai toi da 1én 100%
2.4. Cong bo thong tin va hoat dong IR
Trong nam 2020, Hoi déng quan tri da thyc hién viéc cong bd thong tin vé Béo cdo tai

chinh Quy, Béo cdo tai chinh ban nién, Bao céo tai chinh nam; Bdo cdo quan tri, dac bi¢t 1a cac
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thong tin vé dau tu, phat hanh cb phiéu, két qua kinh doanh hang Quy cho c6 déng, cling cac
thong tin quan trong khac theo ding quy dinh cta Uy ban chimg khoan Nha nuéc, S& Giao dich
ching khoan.

Ngoai ra dé cac cd dong nim bat thong tin cong ty thuong xuyén, nhit 1a cac két qua
kinh doanh hang thang, hang quy, Hoi dong quan tri da chi dao bo phan quan hé ) dong thuc
hién cac bao cdo dinh ky vé tinh hinh san xuét kinh doanh, tinh hinh d4u tu... ciia Cong ty tai

website www.antienindustries.com ddng thoi giri mail t6i cac ¢6 dong dé cac cb dong va Nha

dau tu quan tam tién theo doi.
I11. Pinh hwéng hoat dong Hoi dong quén tri nim 2021

Niam 2021, Cong ty C6 phan An Tién Industries dy kién tiép tuc phat huy thé manh, nang
cao vi thé trong moi linh vuc hoat dong.

Vé dinh hwéng chung, Cong ty dinh hudng dich chuyén san xuat san pham nhya mang
ham luong k¥ thuét cao thay thé cac loai nhwa thong thuong, trong d6 ¢ cac loai hat nhwra phu
gia nhya k¥ thuat phuc vu hoat dong san xuét ciia Tap doan, va hat phu gia bio than thién voi
moi truong.

Vé quy mé, chi trong ting quy mo san xuat, phan ddu chay hét cong suit 8 dan may
nhura, chay t6i vu dc 6 dan méy da, dong thdi mé rong thi trudng kinh doanh xuat khiu sang céac
nuéc Chau My La Tinh va Trung Qudc.

Vé chit lwong sin phdm, Cong ty tip trung dau tu cho cong tic Nghién ciru va Phat
trién san phém, dau tu cong ngh¢ hién dai, mé rong quy mo san Xuat, tap trung san xuét cac loai
compound chét luong cao cho nha may nhuwa k¥ thuat ciia Tap doan, va dic biét 1a compound
bio cho san xuat cac san pham nhya than thién v6i méi trudng.

Vé hig¢u qud san xudt kinh doanh, Cong ty tiép tuc hop tac sau rong véi cac don vi 16n
trong nganh vira s& hitu nhiéu mé ciing nhu hé thong nha xuong hién dai, ting cudng dam bao
vé chat luong ctia ngudn nguyén liéu dau vao; cai thién hé thong quan tri ri ro, dam bao an toan
tai chinh; thuc hién tét cong tac kiém soat ndi bo thong qua cac hoat dong giam sat tuan thu ddi
v6i cac phong ban, nha may nham dam béo céac hoat dong duoc thuc hién hi¢u qua.

Qua danh gid moi trudong kinh doanh cling nhu Xem xét nang lyc hién nay cia Cong ty,
Hoi dong quan tri d3 xem xét va than trong dua ra ké hoach hoat dong trong nim 2021 nhu sau:

Cac chi tiéu kinh doanh

STT Chi tiéu Ké hoach nam 2021
1 Doanh thu hop nhét (ty ddng) 4.000
2 Loi nhuan sau thué hop nhat (ty dong) 70
3 Du kién ¢b tirc nam 2021 10-15%
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http://www.antienindustries.com/

Trén day la bao céo cuia Hoi déng quan tri vé thuc hién nhiém vu nam 2020 va Kké hoach
nam 2021, kinh trinh Dai hoi ddng c6 dong xem xét thong qua.
Thay mat Hoi ddng quan tri, t6i xin giri dén Quy vi c6 dong va gia dinh 151 chuc stc
khoée, hanh phtc va thanh dat.
Chuc Pai hoi thanh cong tét dep!
Noi nhin: T/M. HQI D(i)NG QUAN TRI
- Nhur dé giri; CHU TICH

- Luu VP.
(D ky, ban hanh)

PINH XUAN CUONG
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