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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2020
VA PHUONG HUONG NHIEM VU NAM 2021

Kinh thua Quy vi ¢6 dong!

Thay mit Ban Tong giam ddc t6i xin bao cao két qua hoat dong nam 2020 va phuong
huéng nhiém vy nam 2021 ciia Ban Tong gidam ddc véi cac Quy C6 dong nhu sau:
I. KET QUA HOAT PONG NAM 2020
1. Két qua kinh doanh

Pon vi tinh: ty dong

Ty trong Ty trong
TT Chi tiéu TH 2019 KH 2020 TH 2020 TH2020/ TH2020/
TH2019 KH2020
1 | Doanh thu thuan
i 4.632 3.300 4.083 88,15% | 123,72%
hop nhat
2 Loi nhuan sau
) , 54 60 53 97,92% 88,28%
thué hop nhat

Niam 2020, doanh thu hop nhat 2020 dat 4.083 ty, vuot 23,7% so véi ké hoach, giam nhe
11,8% so véi cung ki 2019. Trong do:

- Doanh thu tir mang thuong mai hat nhua dat 3.347 ty ddng, giam 13,7% so véi 2019.

- Doanh thu mang san xut va kinh doanh nguyén vat li€u nganh nhya (hat Calbest va

bot d¢a) nam 2020 dat 604 ty dong, giam 5% so vai 2019.

Mic du san luong thuong mai chi giam nhe va san luong san xuit ting trong niam, doanh thu
dén tir cac mang nay van giam do gia hat nhya giam manh nira dau nam 2020.
Vé lgi nhuan sau thué, nim 2020 Cong ty dat 53 ty, giam 2% so voi ndam 2019 va hoan thanh
88,28% ké hoach, trong d6 bién lgi nhuan gop tang manh tur 5,2% 1én 6,7% do Cong ty thuc
hién hiéu qua chinh sach nhap hang khi c6 don hang (back-to-back), giam hang ton kho, dong
thoi tiét giam chi phi san xuat. Loi nhuan sau thué giam cha yéu 1a do chi phi ban hang ting

do cudc van chuyén, kho bai tang manh do anh huong cua dich Covid-19.




2. Chi tiéu tai chinh va hoat dong

Chi tiéu Don vi tinh 2020 2019 2018

Chi tiéu vé kha niing thanh toan

Hé sb thanh toan hién thoi Lan 1,08 1,04 1,02

Hé s6 thanh toan nhanh Lan 0,86 0,86 0,83

Chi tiéu vé co cau von

No/ Tong tai san Lan 0,68 0,68 0,74

No/ Vén cha sé hitu Lan 1,67 2,12 2,77

Chi tiéu vé ning lrc hoat déng

Vong quay khoan phai thu Vong/nam 12,79 11,44 15,79
Vong quay hang ton kho Vong/nam 18,75 18,24 22,86
Vong quay khoan phai tra Vong/nam 10,03 7,01 10,66

Chi tiéu vé kha niing sinh 1oi

LNST/DT thuan % 1,30% 1,17% 0,93%
ROE % 9,34% 9,28% 9,93%
ROA % 3,23% 2.68% 2,69%

3. Ciac thanh twu ndi bat trong nim 2020

- Thang 5/2020: An Tién Industries vinh du dan ddu Top 500 Doanh nghiép ting truong
nhanh nhat Viét Nam nam 2020. Dén thang 3/2021, An Tién Industries van tiép tuc
duy tri thir hang nay cho nim 2021 theo cong bd méi nhat cia FAST500. Bang xép
hang FASTS500 dugc xay dung dya trén két qua nghién ciru va danh gia doc lap cua
Vietnam Report.

- Thang 8/2020: An Tién Industries vinh du Lot Top Doanh nghiép Xuat nhap khau uy
tin do By Cong thuong binh chon. Cac doanh nghiép dugc xét chon trén co sd céac tiéu
chi do B4 Cong Thuong quy dinh vé mirc kim ngach xuat khau tdi thiéu, uy tin trong
kinh doanh d6i vé&i ban hang nudc ngoai, ciing nhu viéc chip hanh nghia vu déi véi
Nha nudc trong linh vuc hai quan, linh vic thué, linh vire méi trudng.

Il. PHUONG HUONG HOAT PONG NAM 2021
a. Dinh hwong chung

e Trong tim san xuat kinh doanh:
- Gia tang cong suat san xuat hat phu gia, dap ung nhu cau xuat khau
- Tiép tuc chuyén dich dan tir kinh doanh CaCo3 khai thac sang thanh pham hat phu gia
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VO gia tri gia tang cao hon

- Phat trién hoat dong kinh doanh sau dai dich, tip trung vao céac thi trudng it bi tac
dong bai dich bénh

- Tiép tuc gia ting bién loi nhuan théng qua viéc tiét giam chi phi, 4p dung cic sang
kién san xuat

e Hudng dén muc tiéu “Xanh”

- Tang san pham AnCal Bio than thién v&i méi trudng

- Tang san lugng AnCal PP, vai khong dét, vai bat it tac dong hon t&i moi truong

- Tbi wu hoa toan bo hé thdng san xuit nhiam giam thiéu nhit cac tac dong téi méi
truong: chi phi dién, nudc, quan 1y 5S bui, quy trinh xtr 1y rac thai tdi wu...

b. Ké hoach mé réng quy mé

Nam 2021, HII dinh hudng tap trung nang cao nang lyc cdc nha may cii:

- Nhap thém 3 dan may nghién min bot d4 va 1 dan may nghién tho bot va san xuit dai
tra. San lwong bot da sé& tang tir 8.000 tan/thang 1én 16.000 tin/thang.

- M0 rong kho, téi wu hoa dién tich kho

- Cén nhic mua thém 2 may Ancal néu san luong dat t6i da va bién lgi nhuan duoc duy
tri.

- San luong tiéu thu can méc 130.000 tan hat phu gia va bot da/nam.

c. Ké hoach ning cao chit lwong san pham

e Cai tao, cai tién nha may, cai tién quy trinh: Tiép tuc thuc hién tir quy 1, tap chung cai tién
quy trinh Kho va t6i uru nhan sy san xuat nha may.

e Nghién ctru phat trién: Nghién ciru va hoan thién Ancal Bio, nghién ctru cac ma mau trang
va Ancal trong canh tranh hon, nghién ciru va phat trién Ancal cao cap dung cho cap
quang.

d. Ké hogch néng cao higu qud sdn xudt kinh doanh

Giai phép tiét kiém chi phi

- Nhan su; Téi vu hoa sd lugng nhan sy nha may.
- NVL: Tiép tuc tim cac ngudén NVL gia canh tranh hon va pht hop véi ting phan khac
san pham. Ti wu hoa cac chi phi khac: bao bi, pallet...

Giai phap tai chinh:
- Sir dung hiéu qua ngudn tién, kiém soat cong ng qua han, Kiém soat ton kho NVL va
t6n kho thanh pham
- Mo rong lién két véi cac doi tac tai chinh trong va ngoai nudc.
M@t sé chi tiéu co ban trong hoat dong nim 2021 nhw sau:

STT Chi tiéu Ké hoach nim 2021
1 Tdng doanh thu hop nhét (ty dong) 4.000
2 | Loi nhuan sau thué hop nhét (ty dong) 70
3 | Dy kién cb tirc nam 2021 10%-15%
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Thay mat Ban Tong Giam ddc, ti xin giri dén Quy vi ¢ dong va gia dinh 10i chuc sirc
khoe, hanh phtic va thanh dat.
Chuc Pai hoi thanh cong tét dep!
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